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Our Mission & Vision

To always be there when young people need us and to prevent exploitation
wherever and however we can.

To transform the lives of children and young people in Derbyshire who are
affected by child exploitation. We all have an idea of what being safe and
sound is but the reality for many young people is very far from that. At Safe and
Sound we are passionate that every child should live a life without exploitation
but sadly still many are affected and far from safe.

That’s why we will work to prevent, support and help rebuild lives to a point
which we are no longer needed, no matter how long that takes.

Key Priorities:

Awareness: Prevention:

Working with Young People, Parents,
Communities, Professionals and
Corporate Organisations. Influencing
and contributing to the learning,
education and research data at a
local, regional and national level.

Engaging with young people
through School, Youth Activities,
Mentoring and Outreach -
providing intervention at the
earliest opportunity.

Support: | Recovery:

Working one-to-one and in small Working in partnership and
groups with Families, Young through Youth Activities,
People, Young Adults at risk and Transition and Therapy to help
identified vulnerable young people and families move
communities. on with their lives.
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Safe Values: Sound Values:

We build open, honest and
equitable relationships
with children, young
people and families.

We listen and value the
views and opinions of
children, young people and

families - empowering .
them to have a voice. We manage risk to create
a safe space for children,
young people and families
to build stronger resilience
and positively move

forward with their lives.

We are trusted supporters
and advocates for children,
young people and families.

Specialist SupportFor
Children & Young People

fe and Sound is a specialist Derbyshire charity that protects and
uppo hildren, young people and families whose lives have been affected by

exploitation. We were initially established to tackle child sexual exploitation, from the
coercion of young people into sharing indecent images online to the grooming and
abuse of children. This continues to be a devastating form of child abuse and remains
a core part of our work. Over time, our work has grown in response to what children,
families and communities are experiencing. We now support young people affected by
sexual exploitation, criminal exploitation, radicalisation, county lines, online harm,
unsafe relationships, coercion, violence and the trauma that sits around all of this.

During 2025-26, Safe and Sound supported 320 children and young people through
direct specialist casework. A further 58 families were supported through family support.
Our work is with children and young people aged 8-18, with provision extending up to
age 25 for young people with special educational needs and disabilities (SEND) or care
experience. We are not restricted to a fixed number of sessions and will stay alongside
young people and families for as long as support is needed.

We continuously evaluate our work. Our ‘NEAT" evaluation tool is used during one-to-
one sessions to explore the factors that influence a young person'’s safety, wellbeing
and decision-making. It helps young people and their workers identify priorities,
understand risk and resilience, and track progress over time.
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Completed throughout a young person’s journey, the tool begins with ‘My Priorities’ -
a section covering both strengths and risks. Young people can reflect on key areas of
their life and choose the themes that matter most to them, including family and
community, health and wellbeing, learning and development, relationships, online
safety and exploitation-related concerns.

There is then space to expand on these reflections in a ‘Temperature Check’, which
allows the young person and worker to explore what is happening in their life right
now. This gives us a rounded picture of change, rather than relying only on numbers.
Safe and Sound use matched NEAT reviews to understand the difference made during
a young person’s journey with us. The following findings are based on young people
receiving one to one support who both started and completed their support during
2025-26, and where a beginning and final NEAT review was available for comparison.

Over the course of the past year:

“100% of young people showed
improvement in at least one area of
safety, wellbeing or resilience.

980/ 98% of assessed NEAT areas either improved or were maintained, showing that
o young people became safer, more stable and better supported over time.

o 98% of exploitation-related areas either improved or were maintained, with
98 IO young people showing stronger awareness of grooming, unsafe relationships,
online risks, sexual exploitation and criminal exploitation.

o 80% of young people showed improved understanding of rights and risks in
80 I° relationships, including consent, boundaries, healthy relationships and safer
decision-making.

80% showed reduced risk linked to risky peers or adults, with improved
recognition of unsafe influences and stronger ability to make safer social choices.

73% showed improved online safety, including better awareness of privacy,
unsafe contact, online grooming and how to seek help.

73% showed improved mental health and emotional wellbeing, reporting or
demonstrating greater resilience, reduced distress and improved ability to cope
with difficult situations.

64% showed improved confidence and self-esteem, with all young people either
improving or maintaining stability in this area.
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79% of young people were aged 13-17, showing that our core work is concentrated
around adolescence, when grooming, peer pressure, unsafe relationships, online harm
and disruption in education often intensify. Direct young person casework was 58%
female and 41% male, demonstrating strong reach across both girls/young women
and boys/young men. 1% of our caseload identified as trans or non-binary. 46% of
young people had a SEND diagnosis or were awaiting assessment. 26% of our
caseload do not identify as White British.

CSE was the largest recorded risk category within direct casework, followed by CRE,
CHISVA and combined CSE/CRE. The most common support themes were
family/home issues, CSE, grooming and online safety, safeguarding, education,
emotional wellbeing, CRE/CCE/county lines and healthy relationships. The largest
referral routes into this work were Social care, schools and education settings, internal
Safe and Sound referrals, police, and parent/self-referrals.

Transgender
1%

J

Male
A%
No

54%

Yes
46%

Female
58%
[ ] [ ]
_ages: cumiciy:
18-25 8-10 ., Unknown/ Not Recorded
87% 1.9% 749 4.1%

Asian/ Asian British
5.3%

Mixed/ Dual heritage
10%

16-17
32.3%

13-15
49.7%

White British
74%
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Our Case Studies

Building Trust, Confidence
and Safer Relationships

This case study shows the importance of patient, relationship-based support for young
people who may find it difficult to engage with professionals. The young person was referred
to Safe and Sound due to concerns around risky behaviour and interactions with unknown
males in a sexual context. He lives with his aunt and uncle and has no contact with his
biological parents. There were also concerns around possible undiagnosed additional needs,
which meant that support needed to be carefully paced, consistent and built around trust.

At the start of the work, the young person was cautious about engaging with professionals.
Initial sessions focused on building rapport and creating a safe, non-judgemental space
where he could begin to talk openly. Over time, weekly one-to-one sessions were introduced,
using both conversation-based and activity-based approaches depending on what felt
most comfortable for him.

The work covered a wide range of areas linked to safety, identity and resilience. This included
friendships and social relationships, relationships with parents and carers, rights and risks in
relationships, risky peers and adults, mental health, confidence and self-esteem, internet
and mobile safety, sexual health and relationships, sexuality and identity.

A key strength of the support was the fully integrated approach around the young person. Safe
and Sound worked alongside his family and other services to create a consistent and
supportive environment. His aunt reported that the relationship he built with his caseworker had
helped him engage with a professional in a way he had not been able to do before. One of the
most positive outcomes was his decision to attend the LGBTQ+ group at Bold Lane. This was a
significant step, as he had previously been reluctant to attend any groups or activities.

He now enjoys the sessions, takes part with other young people and is beginning to build
confidence in understanding and discussing his sexuality in a safe and supportive space.

Over the course of seven months, the young person became more open in conversations about
sexuality, identity, relationships, future plans, work and education. He developed a stronger
understanding of boundaries, risky behaviour and what safer relationships could look like for
him in the future.

There has also been progress around online safety. Social care and his aunt agreed that the
next step would be for him to have a phone, as there was now greater confidence in his
understanding of device safety and boundaries. Importantly, the young person is open to
having safety conversations at home about phone use, online contact and expectations.

By the end of this period of support, the young person had made clear progress in confidence,
self-understanding and safety awareness. He was more able to talk about identity,
relationships and risk, and had begun to access positive social opportunities outside the home.
This case shows how trusted relationships, inclusive spaces and flexible support can help young
people build confidence, understand risk and take meaningful steps towards a safer future.
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Family Support

Recognising that exploitation impacts the whole family, Safe and Sound
continues to offer holistic support to parents, carers and siblings alongside
our direct work with children and young people.

We see parents and carers as partners in safeguarding. Our parent support
group continues to provide a safe, trusted space where families can talk
honestly, support one another and build confidence. Increasingly, parents are
also using their lived experience to influence strategic partners and help
shape better responses to exploitation across the city and county.

This year, our Family Support team supported 58 family support cases.

Exploitation is a trauma for everyone involved, particularly parents and carers
who are trying to keep their child safe while managing fear, guilt, statutory
processes, disruption at home and the impact on siblings. Our family workers
help parents and carers navigate services, understand risk, build resilience
and strengthen relationships within the home.

Families often tell us that their Safe and Sound worker is the only person they
can speak to openly about what is happening and how it is affecting them.
This support can be transformative, helping families feel less isolated, more
informed and better able to move forward together.

Our family workers supported
56 families this year.

Safe and Sound also provides a weekly welcoming warm space at Cotton
Lane for families and local people who need support. The open session offers
a safe place to connect, access advice and receive practical help, including
food donations and signposting to specialist services.

By providing an informal and accessible point of contact, we can respond
quickly to immediate needs while helping families build stronger links with
wider community support.
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Our Case Studies

Rebuilding Safety, Stability
and Independence

This case study shows how short-term, practical and emotionally informed family support can
make a significant difference to families at a point of crisis. A parent was referred to Safe and
Sound after fleeing domestic abuse and moving into temporary safe accommodation with their
children. The family had experienced significant disruption and were trying to rebuild safety,
routine and stability in unfamiliar surroundings.

At the point of referral, the parent was feeling overwhelmed by the demands of starting again. One
of the children at risk of exploitation and needed to begin at a new school, but the parent was
finding commmunication with education professionals difficult while managing the wider impact of
trauma, financial pressure and displacement. Safe and Sound advocated on the parent’s behalf,
liaising with the school to arrange an introductory visit and assessment so that the child’s needs
could be understood and any appropriate support could be put in place before they started.

The family were also experiencing short-term financial hardship while waiting for new banking
arrangements to be resolved. To reduce immediate pressure, Safe and Sound provided practical
support including food parcels and travel assistance. This helped the family maintain school
attendance, access the local community and reduce isolation during a difficult transition period. The
parent also shared concerns about one child’s development and behaviour, including possible
neurodiverse traits. They were exhausted and unsure where to turn for advice. Safe and Sound
provided signposting to relevant support services and accessible information around neurodiversity,
behaviour and coping strategies. The worker also contacted local early years provision and helped
arrange regular nursery sessions, supporting the child’s learning and social development while
giving the parent much-needed time to rest and manage other responsibilities.

As work continued, conversations also explored online safety. The parent was concerned about the
amount of time her older child was spending on their phone. Safe and Sound provided education
around social media, algorithms, parental settings, online grooming and exploitation risk. The family
were also given information about safe youth activities, helping the child access positive
opportunities, reduce risk and isolation and begin building friendships in the community.

During one-to-one sessions, the parent began to talk more openly about the trauma they had
experienced through domestic abuse. Although they felt safer, they were anxious about future
relationships and how to recognise unhealthy dynamics. Safe and Sound responded sensitively,
signposting the parent to specialist domestic abuse support, including programmes focused on
understanding controlling behaviour, healthy relationships and recovery from trauma. As the family
moved towards securing longer-term accommodation, Safe and Sound continued to provide
practical and emotional support. The worker liaised with other professionals to ensure the family
could access available grants and household support. Safe and Sound also provided essential items,
including food, household goods and items for the children, helping the family move into their new
home with dignity and a greater sense of security.

Although this was a short-term intervention, the impact was significant. The family were supported
through a period of crisis, connected with services that could continue to help them, and given
practical tools and information to move forward more safely. The parent became more confident
navigating education, community support, online safety, neurodiversity and their own recovery from
abuse. Most importantly, the family were able to begin rebuilding their lives with greater stability,
independence and hope for the future.
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Family Group Conferencing

Following the successful pilot of Family Group Conferencing, Safe and
Sound is now in its fourth year of delivering this restorative, family-led
approach in Derby and Derbyshire. During this time, the service has
grown and developed into an important part of our wider prevention
and early help offer.

Family Group Conferencing brings together children, families and key
professionals in a structured but empowering meeting, where families
are supported and have the space to make safe and sustainable plans
around a child’s wellbeing.

The model recognises that families often hold the knowledge,
relationships and commitment needed to create lasting change, when
they are given the right space, guidance and support. This year, we
continued to deliver high-quality FGCs in line with national standards,
working closely with referring agencies and the local authority. We have
had over 200 FGC referrals in the duration of the project.

As the service has expanded, FGC has continued to give families the
opportunity to identify their own solutions, strengthen relationships and
build safe plans for children at the earliest possible stage.

It remains a powerful example of how early, respectful and family-led
intervention can help reduce risk, prevent escalation and keep children
safely connected to the people who matter most to them.
together children, families and key
professionals in a structured but
empowering meeting, where families are

supported to make safe and sustainable
plans around a child’s wellbeing.

Family Group Conferencing brings
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Our Case Studies

Keeping Family Voice
atthe Centre

This case study shows how Family Group Conferencing can be adapted to make sure
families are able to fully participate, even where there are language, distance or
accessibility barriers.

Safe and Sound received a referral for a Family Group Conference where a child was
living away from their mother and there was a need to create a safe plan around family
contact. The family situation was complex, and it was important that the mother was
able to understand the process, share her views and take part meaningfully in decisions
about her child.

English was not the mother’s first language so Safe and Sound arranged telephone
interpreting support during the initial contact so that the FGC process could be fully
explained and the mother’s thoughts, wishes and feelings could be gathered before the
meeting. The same interpreter was then used during the conference itself, providing
continuity and helping the mother feel more confident that her views would be heard and
accurately represented.

A barrier was distance. The mother and members of her support network lived some
distance from Derby, which could have made it difficult for everyone to attend in person.
To overcome this, Safe and Sound arranged a hybrid meeting, with some family members
attending face to face and others joining online. This meant that the wider family network
could still be involved in making a safe and practical plan for the child.

During the meeting, family members and professionals were able to come together to
agree a plan that would support safe, supervised contact between the child and their
mother. The interpreter translated discussions throughout the meeting, ensuring the
mother could follow what was being said and contribute fully. After the meeting, the plan
was made available in both English and the family’s first language, so that everyone could
understand and access the agreed actions.

Despite the complexities, the Family Group Conference was held within three weeks of the
referral being received. A review meeting was also arranged using the same interpreter,
helping maintain trust and consistency for the mother.

At the time of referral, the child was supported under Child in Need arrangements. The plan
developed through the Family Group Conference aimed to reduce risk, strengthen family
involvement and prevent escalation to Child Protection. This case demonstrates how
flexible, inclusive and family-led practice can help ensure that all voices are heard, and

that families are supported to create safe plans around children at the earliest opportunity.
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Outreach

Safe and Sound'’s outreach service continues to play a vital role in reaching young people who
may not otherwise access support. Many of the children and young people we meet through
outreach are spending significant time outside the home, often without consistent support, safe
spaces or trusted adults around them. By being visible in known areas of risk, we can build
relationships, start conversations early and offer young people immediate routes into support
when they need it.

Our outreach model is not just about being present; it is about being consistent. By returning to
the same places and taking the time to get to know young people, our workers become familiar
and trusted faces. These conversations often begin informally but can lead to important
discussions about grooming, sexual health, substance use, knife crime, peer pressure, online
harm, mental wellbeing and the everyday worries young people may not feel able to raise
anywhere else.

193 208

Our team have Resulting in 3000 208 young people
delivered 193 meaningful engaged with
outreach engagements with sexual health
sessions. young people. conversations.

What makes outreach so powerful is the credibility built over time. Young people have spoken to
us about feeling unsafe, being judged by adults, and wanting improvements to local parks,
lighting, facilities and spaces where they spend time. Their feedback has helped shape wider
multi-agency conversations and has created an important bridge between young people, local
businesses, community partners and statutory services.

We are also proud of the way outreach strengthens community resilience. Sessions often involve
youth services, early help teams, health organisations, businesses and local partners, helping to
bring support directly into the places where young people already feel comfortable. This means
young people are not simply signposted elsewhere; they are introduced to trusted services
through relationships that already feel safe.

Between April 2025 and March 2026, Safe and Sound delivered 193 outreach sessions. Across the
year, the team provided over 600 hours of visible, community-based outreach and recorded
over 3000 engagements with young people across Derby, Swadlincote, Long Eaton and llkeston.
Outreach also created important opportunities for early intervention and practical support,
including 208 sexual health conversations, 1656 condom wallets distributed, 42 leaflets shared
and 7 incidents recorded.
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CHISVA

Safe and Sound'’s CHISVA (Children’s Independent Sexual Violence Adviser) service
plays a critical role in supporting young people who have experienced rape, sexual
abuse or sexual violence as they navigate the criminal justice system.

CHISVA support is integrated with our wider provision, meaning young people can also
access one-to-one exploitation support, diversionary activities, family support and
specialist emotional support where needed. Many young people continue to face
threats, anxiety and disruption while cases progress, so our support wraps around the
legal process and remains rooted in listening, advocacy and trauma-informed care.

Youth Voice

Youth voice continues to shape Safe and Sound’s work. We know that young people are
the experts in their own experiences, and that services are stronger when they are
designed with them rather than simply delivered to them. Across our one-to-one work,
outreach, youth activities and group projects, we create safe spaces where young
people can talk honestly about what is happening in their lives, what support has felt
helpful or unhelpful, and what they want professionals to understand.

This year, young people have spoken to us about safety, exploitation, online harm,
relationships, education, community spaces and their experiences of being supported
by services. Their feedback has helped shape our activities, inform multi-agency
conversations and challenge professionals to think differently about how young people
are listened to. Importantly, youth voice is not just about asking young people for their
views; it is about showing them that those views matter, that adults are listening, and
that their experiences can lead to real change.
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Our Case Studies

Advocacy, Trauma-informed
Support and Being Heard

This case study shows the importance of specialist, trauma-informed CHISVA support for young people
navigating the criminal justice process after sexual abuse.

A young person was referred to Safe and Sound’s CHISVA service following a disclosure of sexual assault
by an adult known to them. At the time of referral, the young person was living safely with family, and
statutory safeguarding involvement reduced once it was clear that protective adults were able to keep
them safe. However, the emotional impact of the disclosure, the police investigation and the wider
family circumstances meant that the young person needed consistent specialist support.

Initial sessions took place in school, where the young person was able to meet with the CHISVA worker
away from the family home. Early work focused on building trust through gentle, informal activities, giving
the young person time to feel safe before talking about what had happened. As the relationship
developed, they began to open up about the trauma of the abuse and the wider impact on their
friendships, as other young people had also been affected.

The young person also began to talk about difficulties within the family, including controlling behaviour
from a parent. Because sessions took place in a safe and neutral setting, they felt able to share worries
that had not previously been spoken about. With the young person’s agreement, the CHISVA worker spoke
with their protective parent, who was then able to access support and take steps to improve safety and
stability at home. The young person later expressed relief that the home environment had changed and
was referred for additional support around this separate trauma.

A key part of the CHISVA role was advocacy with the police. During the investigation, the young person
became very distressed about whether an image found as part of the evidence related to them. Not
knowing was affecting their mental health and day-to-day wellbeing. The CHISVA worker carefully
considered the potential risks and benefits, worked with the young person to understand what they
wanted, and shared professional views with the officer in the case. As a result, a sensitive, supported plan
was agreed. The young person was able to view the image with appropriate support and confirm that
they did not believe it was them. This helped reduce uncertainty and allowed therapeutic work to start.

The CHISVA worker also attended a court hearing on the young person’s behalf and kept them informed
about the progress of the case. When the defendant denied the charges and a trial date was set far into
the future, the young person was reassured that Safe and Sound would remain alongside them
throughout the process. Support did not move too quickly into court preparation, recognising that the
young person first needed time, stability and emotional safety.

Safe and Sound also advocated for the young person to be considered for special measures, including
pre-recorded cross-examination, due to the level of trauma they had experienced. The CHISVA worker
provided professional evidence about the impact the case was having, including fear of seeing the
defendant, changes to where the young person felt able to go, and triggers linked to people who
resembled him. This helped ensure that the young person’s needs were clearly communicated within the
criminal justice process.

The young person shared that CHISVA support helped them understand what had happened and feel
supported at each stage. This case demonstrates the value of a victim-led approach, where decisions are
made carefully, with the young person’s voice, wishes and emotional wellbeing at the centre. It also
highlights the importance of meeting young people in safe spaces, away from family where appropriate,
so they can speak openly about wider risks and experiences that may otherwise remain hidden. Through
consistent support, advocacy and careful liaison with police and family, Safe and Sound helped the young
person feel heard, believed and less alone during an extremely difficult process.



AFESSOUND ' Apnual Report April 2025 - March 2026

Transtorming young lives

14

Awareness & Education

Safe and Sound has continued to deliver awareness and education work to help young people recognise
exploitation, serious violence, unhealthy relationships and unsafe behaviour at the earliest opportunity.
Our prevention work is shaped by the voices of young people. Their feedback helps us understand what
they are worried about, what feels relevant to their lives and where they need more confidence to
challenge unsafe behaviour or ask for help. This year, young people continued to tell us that issues such
as knife crime, bullying, peer pressure, online harm, misogyny, harmful influencers and relationships are
key concerns. In response, sessions have become more discussion-based, giving young people space to
reflect on their local context and their role in keeping themselves and others safe.

A key part of this work has been the continued delivery of our | Can | Will
programme, funded through the Serious Violence Duty Fund.

I Can | Will is Safe and Sound’s bespoke awareness programme designed
to help young people understand serious violence, exploitation and the
role they can play as active bystanders.

During 2025-26, we delivered 225 workshops to 4,981 children and young
people across Derby City and Derbyshire schools.

The programme supports young people to understand what serious violence is, how to report harmful
content online, how to seek help safely, and how to respond if they see something concerning. Importantly,
it helps young people understand that being an active bystander does not mean putting themselves at
risk, but can include telling a trusted adult, reporting concerns, blocking and deleting harmful content, or
supporting someone to get help.

We have also continued to strengthen prevention work with younger pupils, recognising that conversations
about safety, relationships and exploitation need to start before risk escalates. The largest proportion of |
Can | Will workshops were delivered to Year Six pupils, reflecting schools’ increasing concerns that issues
such as bullying, online harm, peer pressure and exposure to harmful content are affecting children at a
younger age.

At the same time, delivery with older pupils has allowed more detailed conversations around knife crime,
group violence, online misogyny, social media pressure, peer-on-peer abuse and the risks of recording or
sharing violent incidents online. Workshops were also delivered in alternative provision settings and with

young people with additional needs, helping ensure that prevention work remains inclusive and accessible.

Evaluation from young people and schools continued to show strong engagement. Young people reported
increased understanding of serious violence, online safety, active bystander behaviour and where to go for
help. Teachers described the sessions as engaging, relevant and sensitive, and reported that pupils were
willing to ask questions and discuss concerns openly.

Feedback from young people shows that the key messages are clear and practical. Young people told us: ‘|
know what to do if | see something dangerous now’; ‘l now know how to help safely without putting myself
in danger’; and ‘It made me think more carefully about social media.’ Others reflected on simple but
important actions they could take, including ‘Tell a trusted adult’, and, ‘Report, block and delete.’

Teachers also highlighted the value of the programme, describing the workshops as ‘excellent delivery and
very engaging throughout’ and ‘really important content delivered at the right level.” One school said the
sessions ‘supported our safeguarding priorities and generated valuable discussion,” while another noted
that ‘students who are normally quiet were willing to participate and ask questions.’

We have been able to provide some creative arts therapy to support the recovery of our young people and
their families after what is possibly the most traumatic event in their lives. By facilitating an environment in
which they feel secure and comfortable when utilising all creative vices, a young person can only go from
strength to strength.

This is provided to us by external specialists. Within Melbourne House we now have a bespoke therapy
room to support us to increase this provision in the future. We want to offer the right creative arts therapy
at the right time in a safe and secure place young people already feel comfortable in.
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Youth Work & Cotton Lane

Revitalising Osmaston Community Hub on Cotton Lane has allowed Safe and Sound to
significantly expand youth provision in one of Derby’s most deprived neighbourhoods.
The hub gives young people a consistent, trusted space where they can feel safe, be
heard and connect with positive opportunities.

We have transformed the building into a vibrant, youth-led hub with a weekly
programme shaped around what young people tell us they want and need. Every part
of the delivery is rooted in positive relationships, youth voice and early intervention. The
hub is not just a place for activities; it is a place where young people can build trust
with adults, develop friendships, access support and spend time somewhere safe.

C Our weekly programme now includes Boys’ Club, Girls’ Group, Graffiti, Homework
~ Club, Girls’ Box fit, Boys’ Box fit and Youth Club sessions.

These groups give young people opportunities to talk about the issues that affect them,
including confidence, friendships, social media, relationships, peer pressure, grooming,
wellbeing, gaming, gambling and future aspirations. They also provide practical and
creative activities that help young people build confidence, develop new skills and feel
part of something positive.

The youth club sessions remain a key part of the offer, providing informal check-ins,
food, games, activities and trusted adults at times when young people may otherwise
be more likely to be out in the community without support.

Box fit sessions have been particularly valuable for young people who need a physical
outlet, helping them build discipline, confidence, control and self-respect. Graffiti and
creative activities have allowed young people to express themselves and take pride in
shaping the space around them.

Our activities are extremely well attended, with an average of over 20 young people
attending every evening. This consistent attendance shows how much the hub is
needed and how strongly young people value having a safe, welcoming place to go.
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Youth Work & Cotton Lane

We have also expanded our school holiday provision, including Holiday Activities and Food
Programme sessions and additional trips, activities and engagement opportunities. These
sessions give young people access to positive experiences during the holidays, when families
may be under greater pressure and young people may have fewer safe places to spend time.
Holiday activities have included physical activity, creative sessions, food-based activities, trips,
social opportunities and healthy meals. They also give staff additional opportunities to talk to
young people about wellbeing, safety, relationships, online harm and where to get help.

Young people and families have responded really positively to this offer. Feedback from holiday
activities included: ‘The activities so far have been amazing! My favourite part was the ice
skating, making gingerbread men and socialising as soon as | sat down. It really has been
amazing.” Another young person said: ‘Loved it! Really want to go again.” Parents and carers also
told us: ‘She was over the moon, she absolutely loved it!" and ‘Thank you for all of your hard work,
you really made our Christmas.’

Beyond our weekly and holiday programme, we have made significant improvements to the
physical space. With the help of local partners and funders, we have created a welcoming and
inclusive environment that young people feel proud to be part of. The hub includes a dedicated
quiet room with sensory lighting and equipment for those who need a calming space, a fully
equipped kitchen for hot meals and healthy cooking sessions, a revamped outdoor space for
summer activities, barbecues and art projects, and warm, youth-friendly design throughout.

Cotton Lane has become an important part of our early intervention and prevention work. It
offers young people positive activities, trusted relationships, practical support and somewhere
they can belong. For many young people, this consistency is what makes the difference: a safe
place to go, adults who notice when something is wrong, and opportunities that help them build
confidence, friendships and hope for the future.

Through our youth mentoring, BETA programme and alternative provision work, Safe and Sound
supports young people who may be struggling with education, confidence, relationships or wider
risks in their lives. Our tailored, strengths-based approach provides trusted one-to-one support,
positive activities and practical guidance, helping young people to re-engage with learning,
build resilience, develop new skills and make safer, more positive choices for their future.
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Our Case Studies

Victim Support Group

This case study demonstrates the power of youth voice when young people are given the space,
support and confidence to speak openly about their experiences. Safe and Sound was approached
by Victim Support to help facilitate a group project for young people who had been victims of
crime. The aim was to give young people an opportunity to share their experiences of
professionals, police and support services, and to influence how victims are treated in the future.

A group of young people, aged between 12 and 16, came together for the first time in June 2025. All
had experienced crime in some form and many had additional needs, including ADHD, autism,
social, emotional and mental health needs, or undiagnosed needs. From the beginning, it was
important that the group felt safe, supportive and led by young people themselves.

Following the first meeting, the group met monthly, supported by youth workers from Safe and
Sound and Victim Support. Staff provided the structure, venue and resources, but the young people
shaped the project. They decided what they wanted the group to be, what they wanted to say and
how they wanted professionals to hear it.

As the project developed, young people spoke honestly about feeling let down by systems and
unsure whether sharing their views would make any real difference. Many asked, ‘what’s the point?’
and worried that professionals might listen politely but not actually change anything. In response,
the group created the ‘Prove Us Wrong' concept.

The young people designed poster boards setting out what professionals needed to change, where
services needed to improve, and what good practice should continue. Their work included both
challenge and hope: they wanted professionals to understand the harm caused when victims feel
dismissed or unheard, but they also wanted to recognise positive support and encourage services
to do better.

The group then staged an event where professionals were invited to hear directly from young
people. Attendees included senior representatives from policing, as well as professionals from
education and therapeutic support services. Young people asked those present to make pledges
about what they would change in order to support victims more effectively and ‘prove them wrong'.

For some of the young people, attending the event and speaking to professionals was a significant
step in confidence. With youth workers alongside them for support, they were able to share their
views, challenge adults in positions of influence and see their experiences treated seriously.

The group created a powerful, supportive space where young people felt heard and respected. It

also highlighted an important message for professionals: youth voice must never feel like a tick-box

exercise. Young people need to see that their views are valued, that their experiences are
understood, and that feedback leads to realistic, meaningful change.

The group plans to meet again to reflect on the pledges made by professionals and review what has
changed. This is an important part of the process, ensuring that young people are not only asked to
share their experiences but are also able to hold services to account. This project shows what can
happen when young people are trusted to lead. Through creativity, honesty and courage, the group
turned difficult experiences into a call for change, helping professionals better understand what
victims need in order to feel listened to, respected and supported.
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Partnerships &
Community Support

Safe and Sound'’s work has always depended on strong relationships, and this year has shown just how
powerful partnership working can be. As demand for our services continues to grow, we have been
incredibly fortunate to be supported by funders, businesses, local organisations, statutory partners,
volunteers, ambassadors and community members who share our commitment to protecting children
and young people from exploitation.

One of the most significant developments this year was the opening of Melbourne House, our new city
centre hub at 8 Bold Lane. This move marked a major milestone for Safe and Sound, giving us a
permanent, welcoming and purpose-designed space in the heart of Derby. The building provides more
room for one-to-one support, therapeutic work, family sessions, activities and partnership meetings,
helping us respond to the growing complexity and volume of need across the city and county.

The transformation of Melbourne House was only possible because of the extraordinary support of our
partners. From professional expertise and project management to construction, design, funding, practical
help and community encouragement, the redevelopment was a true partnership effort. We were delighted
that this work was recognised nationally when Safe and Sound received the Charity Today Partnership of
the Year Award for the redevelopment of Melbourne House. More importantly, the project has created a
safe and hopeful space for children, young people and families affected by exploitation.

This year also saw the official opening of the Osmaston Community Hub at Cotton Lane, dedicated in
memory of Sharon Sewell. The hub has quickly become a vital space for the local community, providing
youth clubs, workshops, mentoring, drop-in support and preventative work for young people who may
otherwise have limited access to safe spaces and trusted adults. It is a place where young people can feel
welcome, build positive relationships, take part in activities and access support at an earlier stage.

Local partners, volunteers, businesses and residents have helped us improve the building, develop the
outdoor space, strengthen security, provide food and resources, and create a programme shaped around
what young people tell us they need. The hub is not just a building; it is a visible commitment to the young
people and families of Osmaston.

Across both hubs, partnership has been central to our progress. These spaces represent more than
expansion. They show what can be achieved when people come together with a shared belief that children
and young people deserve safety, dignity, opportunity and belonging. We are deeply grateful to everyone
who has helped make this possible and who continues to stand alongside us in our work.

Safeguarding is very much integral
to every aspect of our work.

We will always seek to provide support and protection to any person that receives our services. We will
provide staff and volunteers with training, guidance, and procedures they should adopt if they have any
concerns a person may be experiencing or be at risk of harm. We have a responsibility to promote the
welfare of all children, young people, and adults at risk to keep them safe and we take this responsibility
seriously throughout every aspect of our work.

We have also provided safeguarding services for other organisations across the city and county including
help writing or reviewing safeguarding policies and processes, safeguarding organisational inspections
and reviews and safeguarding training and workshops.
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Oour Team

We couldn’t do what we do without the support of our community, local
partnerships and our volunteers.

Our trustees, volunteers and ambassadors continue to give their time, skills and
energy to Safe and Sound.

They support governance, fundraising, marketing, youth activities, outreach,
office work and awareness-raising with schools, statutory partners, businesses
and communities.

We are eternally grateful to:

Aramark, Ashwood Spencer Academy, Bell Group, Bamford Doors, Chellaston &
Sinfin/Osmaston Neighbourhood Boards, Derby Homes, Derby City Council, The
Living Recovery Foundation, Toyotaq, Tidyco, Cosy Direct, Canero Lounge, JLL,

Rolls Royce, Davlyn Construction, Marketing Derby, Butler's Pantry, The Little
Kitchen, Timms, Dains, PIB Insurance, Smith Partnership, Pennine Healthcare,
Breadsall Priory Golf Club, Kings Office Equipment, Loates HR, Ask the Chameleon,
Parry Creative, Community Action, Mortgage Advice Bureau,, Melbourne Print,
Food4Thought

The charity is led by CEO Tracy
Harrison with the support of a
dedicated team of specialist
practitioners, an experienced
board of trustees, and a growing
team of ambassadors who raise
the profile of our work and the
issue of exploitation.

Today, Safe and Sound continues
to stand alongside children, young
people and families, helping them
rebuild their lives and move
towards safer, brighter futures.

For more information about child exploitation, Safe and Sound Derby and how
to support our work, please visit www.safeandsoundgroup.org.uk
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SAFE&SOUND

T mne('orm'mg youhq \ves

L



	Annual Report
	April 2025 - March 2026
	To transform the lives of children and young people in Derbyshire who are affected by child exploitation.
	safeandsoundgroup.org.uk


	Our Mission & Vision
	Vision:
	To always be there when young people need us and to prevent exploitation wherever and however we can.

	Mission:
	To transform the lives of children and young people in Derbyshire who are affected by child exploitation. We all have an idea of what being safe and sound is but the reality for many young people is very far from that. At Safe and Sound we are passionate that every child should live a life without exploitation but sadly still many are affected and far from safe.
	That’s why we will work to prevent, support and help rebuild lives to a point which we are no longer needed, no matter how long that takes.

	Key Priorities:
	Awareness:
	Prevention:
	Support:
	Recovery:
	Annual Report April 2025 - March 2026


	Key Values:
	Safe Values:
	We listen and value the views and opinions of children, young people and families - empowering them to have a voice.
	We are trusted supporters and advocates for children, young people and families.

	Sound Values:
	We build open, honest and equitable relationships with children, young people and families.
	We manage risk to create a safe space for children, young people and families to build stronger resilience and positively move forward with their lives.


	Specialist Support For Children & Young People
	Over the course of the past year:

	100%
	“100% of young people showed improvement in at least one area of safety, wellbeing or resilience.
	98%
	98%
	80%
	80%
	73%
	73%
	64%
	Gender:

	SEND:
	Ages:
	Ethnicity:

	Our Case Studies
	Building Trust, Confidence and Safer Relationships
	Background
	What Worked Well
	Reflect

	Family Support
	Recognising that exploitation impacts the whole family, Safe and Sound continues to offer holistic support to parents, carers and siblings alongside our direct work with children and young people.
	We see parents and carers as partners in safeguarding. Our parent support group continues to provide a safe, trusted space where families can talk honestly, support one another and build confidence. Increasingly, parents are also using their lived experience to influence strategic partners and help shape better responses to exploitation across the city and county.
	This year, our Family Support team supported 58 family support cases.
	Exploitation is a trauma for everyone involved, particularly parents and carers who are trying to keep their child safe while managing fear, guilt, statutory processes, disruption at home and the impact on siblings. Our family workers help parents and carers navigate services, understand risk, build resilience and strengthen relationships within the home.
	Families often tell us that their Safe and Sound worker is the only person they can speak to openly about what is happening and how it is affecting them. This support can be transformative, helping families feel less isolated, more informed and better able to move forward together.
	Safe and Sound also provides a weekly welcoming warm space at Cotton Lane for families and local people who need support. The open session offers a safe place to connect, access advice and receive practical help, including food donations and signposting to specialist services.
	By providing an informal and accessible point of contact, we can respond quickly to immediate needs while helping families build stronger links with wider community support.
	Our family workers supported 56 families this year.

	Our Case Studies
	Rebuilding Safety, Stability and Independence
	Background
	What Worked Well
	Reflect

	Family Group Conferencing
	Following the successful pilot of Family Group Conferencing, Safe and Sound is now in its fourth year of delivering this restorative, family-led approach in Derby and Derbyshire. During this time, the service has grown and developed into an important part of our wider prevention and early help offer.
	Family Group Conferencing brings together children, families and key professionals in a structured but empowering meeting, where families are supported and have the space to make safe and sustainable plans around a child’s wellbeing.
	The model recognises that families often hold the knowledge, relationships and commitment needed to create lasting change, when they are given the right space, guidance and support. This year, we continued to deliver high-quality FGCs in line with national standards, working closely with referring agencies and the local authority. We have had over 200 FGC referrals in the duration of the project.
	As the service has expanded, FGC has continued to give families the opportunity to identify their own solutions, strengthen relationships and build safe plans for children at the earliest possible stage.
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